
Role: Trustee

Organisation: Andover Mind
Westbrook Close, Andover

Purpose of Role

The board of trustees are responsible for the overall governance and strategic direction of the
charity, working with the chief executive and senior management team.  You will also ensure that
the charity can be held accountable to its beneficiaries, the Charity Commission, and other
stakeholders.

As a Trustee, the commitment and energy you provide will make a direct difference to the charity
and everyone we help.  To be a Trustee is an exciting and fulfilling role.  You will ensure that
Andover Mind delivers on their vision, mission and values.

Main responsibilities

Statutory duties

● To ensure the organisation complies with its governing document - known as Memorandum &
Articles of association, charity law, company law and any other relevant legislation or
regulations

● To ensure that the organisation pursues its objectives as defined in its governing document.
● To ensure the organisation applies its resources exclusively in pursuance of its objectives - the

charity must not spend money on activities which are not included in its own objectives, no
matter how 'charitable' and 'worthwhile' those activities are.

● To contribute actively to the Board of Trustees' role in giving firm strategic direction to the
organisation, setting overall policy, defining goals and setting targets and evaluating
performance against agreed targets.

● To safeguard the good name and values of the organisation.
● To ensure the effective and efficient administration of the organisation.
● To ensure the financial stability of the organisation.
● To protect and manage the property of the organisation and to ensure the proper investment

of the charity's funds.
● To appoint the chief executive officer (when applicable) and monitor his/her performance

In addition to the above statutory duties, each trustee should use any specific skills, knowledge
or experience they have to help the board of trustees reach sound decisions. This may involve
scrutinising board papers, leading discussions, focusing on key issues, providing advice and
guidance on new initiatives, or other issues in which the trustee has special expertise.

The above list of duties is indicative only and not exhaustive. The Trustee will be expected to
perform all such additional duties as are reasonably commensurate with the role.

Minimum Time Commitment
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Trustees are expected to meet with the Chief Executive and Chair at Andover Mind prior to their
first board meeting. A substantial induction process is offered once appointed. Trustees are
expected to attend all board meetings. Board meetings are held six times a year starting at 6pm
for 2 hours.

- Papers are distributed one week in advance of meetings.
- Trustees may be asked to join one of the board sub committees
- Trustees are expected to the annual general meeting (AGM) of Andover Mind, which takes

place during the day in November.
- Trustees are invited to meetings of National Mind.
- Trustees are asked to attend one or two away days per year.
- Trustees can claim out of pocket expenses incurred in travelling to meetings.

Looking for skills in below areas;

- Fundraising
- HR and Finance
- NHS services
- Social enterprise
- Digital, comms and marketing
- Lived experience of mental conditions
- BAME
- LGBTQ
- Corporate governance
- Young people
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